Due Diligence Checklist -
Business Purchase

AspiringLaw

This is a general guide — the depth of due diligence should reflect the size and complexity of the
business you're buying.

Financial Performance

[] Review financial statements for at least the past 2-3 years
[] Check management accounts and cashflow
[] Understand key revenue drivers and customer concentration

[] Identify any unusual or one-off expenses

Contracts and liabilities

|:| Review key customer and supplier contracts
[] Check lease terms, renewals, and assignment rights
[] Confirm loan and finance arrangements

[] Identify any guarantees or security interests

Employment matters

[] Review employment and contractor agreements
[] Confirm leave entitlements and obligations

[] Understand key staff retention risks

[] Check for current or past disputes

Assets and PPSR checks

[] Confirm ownership of vehicles, equipment and plant
[] Check whether any assets are used as security for debts

[] Understand exactly what assets are included or excluded from the sale

Intellectual property and systems

[] Confirm ownership of trademarks, domain names and branding
[] Review software licences and IT systems

[] Check whether IP transfers automatically or needs formal assignment

Compliance and risk

Confirm regulatory approvals and licences
Review insurance coverage
Identify any existing or threatened disputes

Assess health and safety compliance
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